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13 Qctober 1959

MEMORANDUM FOR THE RECORD

SUBJECT: Improvement in URPICs

1, Present: Colonel Winterbottom, AFCIN; Lt. Col. Kemp,

AFCIN; Mr. Sherman, / STAT
| |
2, The undersigned convened the above group in pursuance

of an agreement with Colonel May that, in view of the Air Force's
decision to retain control and responsibility of the URPICs, the two
agencies -- Air Force and CIA -- should explore aggressively what
could be done to improve the URPICs. The undersigned explained

that although TALENT materials were not initially planned to meet
tactical needs of critical situations throughout the world, history

had shown that TALENT materials could be extremely useful., Both
General Cabell and Mr. Bissell had cencurred in the thesis that we must
sssume that the URPICs will be required in the future and that TALENT
materials handled in them for tactical purposes should also have the
quality so as to permit exploitation for strategic purposes,

3. The undersigned pointed out that as he saw the matter,
there were, at present, no jurisdictional problems and that both agencies
desired to effect such improvements as were feasible, A major
difficulty faced by AFCIN in effecting improvements was its inability
to command a priority position for equipment and materials commensurate
with the need, In the discuseien, five major problem areas were
identified and action assignments were agreed upon as indicated below:

a, EH6 Processor

Spare parts for the A9s now used in URPICs are
no longer available., The Air Force is committed to the use of the EH6
which processors are now available at URPIC-W and URPIC-Y but not
usable for thin-base film without medification. Principally, the
modifications required are in the rollers and the tension,

ILLEGIB
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}_C_%ﬂ to abtain necessary STAT
CHALICK clearances at Euston-Fearinss to permit adapiation of the
ER6 to sccept thin-based film, As soon 85 ha has these clearances,
he will alert te permis & visit by those STAT

twe parties, or their representatives, to Huston-Fearlese to discuss
the madifications required and to obtain a cost estisaata.

\ \za explere, with tie necessary flscat SIAT
and priovity suthorities consected with the praject in the Adr Force, o
see whit arrangement could be made to obtain CHALICE priorities in
Alr Force procurement. (Samae point to be explored with regard to
squipment necessary to quality control, See Iisma "C™ below,)

b, SR PiC Luariers

Isadeguate quarters exist at URPIC. W with ne
kaown plans for major correction. Plans have oxisted since Octover
1958, at least, for establishmant for adequatc quariers at Y, bui nothing
has deen done for lack of funding,

ACTION: Colenel Kemp to examine what action
AFCIN might take, st suificlently high level, te get the theaters in each
case to move rapidly e provide adequsic quarters.

s, Quality Control

Equipment roquired acd proceduces 1o be utilized
te ebtain guality eantrot at the URPICs are known, The pretlems are
s procurs the sgulpmaent, install §i, adequately indoctrinate the personnel
ard provide sufficient discipline in administration to et the procedures
earried out,

ACTION: to prepare the list of equip- STAT

mant required, to explore use of priorities as io "A" abeve, SIAT
te consult with Celenel Kemp and a8 necessarSTAT

in regard to aquipment for quality control and likewlse the three (o Cone
suit in regard to procedures, STAT

d, Perssansl

Piscussion on this subjsct inconclusive at thia ilma,
but will be discussed 3t 0ur next meating, ILLEGIB
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Colonel Kemp indicated items which would give
URPIC Pls more modern capabiliy,

ACTION: Colonel Kemp to list equipments reguired
at the URPICs and equipments delivered.

4. It was agreed to reconvene in the office of the undersigned
on Monday Z Novembar at 10:30 a.m. to review the status of the actions
osutlined s2hove and to determine what achion sh2uld ¢ next taken,

STAT

JAMES Q. REBER
Ad Hoc¢ Requirements Commiites

Colone! Wintarbettam, AFCIN {cy 2)
Lt. Celonel Kemp, AFCIN {cy 3}

C/DB/DPD-DD/P (cy 4) STAT

DB/DPD-LD/P (cy 5)
DD/PIC (Cy 6)
PIC{cy 7)

PIC (cy 8)

C/OPS/DPD-DD/P (Cy 9)
DD/P via AC/DPD-DD/P (Cy 10) o+~

STAT
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